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'Bartolomeo@senatedems.ct.gov'; Sen. Witkos, Kevin; zRepresentative Whit 
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'williamjmcgurk@yahoo.com'; fitzgeralde@ct.edu Subject: Transform CSCU 
2020 
  
This communication is addressed to the three CSU Professors on the faculty at Central 
Connecticut State University in response to their “CSU Professors Statement on 
Transform 2020”. To be fully transparent, I am copying this to CSU Professor signatories 
from other institutions, selected legislators, faculty and staff at Central Connecticut State 
University, some System level administrators, and members of the Board. 
  
For 18+ months Transform has been in a state of transformation.  It has moved from 
being focused tightly on a funding plan, to a broad-based and expansive “blueprint” for 
the future.  There have been countless hundreds (maybe thousands) of hours spent on 
input and revision.  Numerous other documents have been thoughtfully developed in 
response.  The previously mentioned “CSU Professors Statement on Transform 2020” is 
but one; also included are the “Core Values” statement by faculty, the “Prioritization of 
Initiatives” by SUOAF members, the “Categorization of CSCU Transform Initiatives” by 
the CSU Faculty Leadership Group, and “An Academic Imperative for Transform CSCU 
2020.”  In short, there have been huge amounts of process, but what, if anything, has 
resulted is debatable. 
  
This is particularly unfortunate because much of Transform fits within the already 
existing Strategic Plans of the Universities, Community Colleges, and Charter Oak.  As I 
stated at our Opening Meeting, on August 27, 2014, about two-thirds of the initiatives in 
Transform fit with the Strategic Plan which guides our efforts.  Many of the other one-
third, while not in our current plan, perhaps should be.  I further noted that Transform is 
not one size fits all, and we will work to accomplish those initiatives which are most 
important to our students, faculty, and staff. 
  
There is much common ground between Transform and the various responses to it.  An 
example of the potential for mutual agreement can be found in the “Prioritization of 
Initiatives” document.  The faculty leadership categorized only one of all of the initiatives 



in Transform as a “6,” meaning “Rejected: not appropriate, necessary, or useful for 
CSCU Institutions.”  Many initiatives were labeled as “7,” meaning “needs more work, 
too vague.”  Well, let’s get those improved.  To me, there appears to be a real willingness 
on the part of the System administrators to make significant modifications to the 
Transform plan draft. 
  
We simply have too much to accomplish for valuable time to be spent on debating what 
might go wrong, what is too vague to be supportable, and what is too reactionary to plans 
that coincide with a changing view of the future.  We have students to recruit, educate, 
and graduate.  We have a full range of educational strategies from which faculty choose 
the most facilitative to teach given content, student need, and faculty instructional talent. 
ALL of these options need to be nurtured.  We have important research to be conducted 
and new knowledge to create.  We have funding, both private and public, to 
secure.  Fortunately, guiding these endeavors, we have explicit contracts and a rich 
history of “common law” clarifying roles in making these accomplishments. 
  
Please, let us all get on the same side by identifying and fixing what you deem as errant 
with the initiatives in “Transform” and revising goals that are not in our mutual 
interest.  We need to put the contentiousness behind us and MOVE ON.  It is time to stop 
finding fault and start drafting a revision which is mutually agreeable.  If Transform is 
not to your liking, make it so.  The work done by faculty on “Core Values” is a step in the 
right direction.  Please capitalize on that initial step and offer your own draft.  I, for one, 
will be fully supportive. 
  
Sincerely, 
  
Jack Miller 
President, CCSU	  


